	SBIRT IN SCHOOLS

	Annual Implementation Checklist

	Screening, Brief Intervention, and Referral to Treatment



	School Year:  _______________________
	Completed By: ______________________



	STEP 1   Formative Planning

	Outline the scope of work, projected timeline, communication systems, and SBIRT team composition.



	Team & Coordination



	☐
	Identify SBIRT Team Coordinator / Lead

	☐
	Identify SBIRT planning team members and define roles (e.g., administrators, nurses, guidance/adjustment counselors, social workers, school psychologists, any anyone else that might provide support)

	☐
	Identify other key stakeholders (e.g., community coalitions, healthcare providers)

	☐
	Establish a system of communication with the planning team



	SBIRT Coordinator
	 

	Team Members
	 

	Communication Method
	 



	Timeline Planning



	☐
	Determine projected timeline and date(s) for conducting SBIRT (e.g., set key deadlines, schedule planning meetings)

	☐
	Review prior year's SBIRT plan or debrief notes (if applicable)



	Projected SBIRT Dates
	 






	Policy, Resources & Data Review



	☐
	Review school policies and procedures related to substance use and update, as needed (e.g., zero tolerance policy, align with DESE substance use policy guidelines)

	☐
	Identify internal referral resources

	☐
	Identify external referral resources

	
	· Discuss criteria to match referral type and intensity to student needs

	
	· Evaluate whether current referral resources are sufficient or if more work needs to be done

	☐
	Review local, regional, statewide, and national adolescent substance use data



	Internal Referral Resources
	 

	External Referral Resources
	 

	Notes from Data Review
	 



	STEP 2   Process & Implementation Planning

	Plan all SBIRT components in detail — procedures, staffing, materials, training, and stakeholder communication.



	SBIRT Procedures



	☐
	Identify which grade(s) will go through SBIRT this year

	☐
	Determine date(s) and timing for conducting SBIRT

	☐
	Identify location(s) for screening

	
	· Ensure privacy, confidentiality, adequate visual separation, and noise control

	☐
	Establish a process for tracking which students have been screened

	☐
	Identify staff involved in conducting screenings (e.g., school nurses, guidance counselors, adjustment counselors, social workers)

	☐
	Determine process for pairing students with screeners (if applicable)

	
	· Random assignment, or pre-matched (e.g., students with health conditions paired with nurses)

	☐
	Identify personnel responsible for referrals and warm hand-offs

	☐
	Establish data collection process using the MDPH Data Collection Tool




	Grade(s)
	 

	Screening Location(s)
	 

	Staff Screeners
	 

	Referral Personnel
	 



	Materials & Language Preparation



	☐
	Determine educational materials or information to share with students

	☐
	Identify languages needed for SBIRT materials and screening tools

	☐
	Identify and address other population-specific barriers to SBIRT completion

	☐
	Prepare screener binders or kits to have on hand during screening:

	
	–  Introduction / screening script

	
	–  CRAFFT+N screening tool (English + other languages as needed)

	
	–  REACT and BNI conversation guides for reference

	
	–  Fact sheets and readiness ruler

	
	–  Consent forms to disclose information

	
	–  Scripts for calling parents (e.g., immediate threat of harm situations)

	
	–  List of current in-school and community resources with contact information

	
	–  Laptop or tablet for recording de-identified results



	Stakeholder Communication



	☐
	Send parent/guardian letter before start of school year

	
	–  Include overview of SBIRT process and opt-out information

	
	–  Supplement with automated calls, emails, and/or website posting

	☐
	Communicate with students ahead of SBIRT

	
	–  Use an assembly or announcement for the targeted grade(s)

	
	–  Students need less lead time than parents but should know SBIRT is part of routine health screenings

	☐
	Develop scripts for calling parents when necessary (e.g., immediate threat of harm)



	Parent Notification Date
	 

	Student Notification Method
	 



	Training & Confidentiality



	☐
	Ensure all SBIRT team members have completed required training

	☐
	Review and communicate confidentiality policies and procedures

	
	–  Confirm parents/guardians and students have been informed of policies

	
	–  Confirm all school personnel have been informed of policies

	
	–  Establish a process to obtain written consent to disclose information



	STEP 3   Refinement & Sustainability

	Evaluate your SBIRT process after each cycle and document best practices for long-term sustainability.



	☐
	Document the current year's SBIRT plan for future reference

	☐
	Schedule a post-SBIRT debrief meeting 

	☐
	Determine ongoing staff training needs

	☐
	Review and revise school policies and procedures to formally incorporate SBIRT

	☐
	Survey stakeholders for feedback on the SBIRT process



	Debrief Meeting Date & Time
	 

	Stakeholder Survey Plan
	 



	Additional Notes

	 



For training resources visit the MASBIRT TTA website  •  Review and update this checklist each school year
